
Adam C. Lawson 
Email: AdamChristopherLawson@gmail.com 
Phone: 765-404-8772 
Address: 5116 Saddle Drive, Lafayette, IN 47905 
LinkedIn: linkedin.com/in/Adam-Lawson 
 
Summary Passionate application analyst and leader with 16+ years of clinical information systems experience over 

27 specialties at 324 department locations with 380 providers and 2550 users. 
 
Experience Architect - Clinical Interoperability 

Indiana University Health - Lafayette, IN March 2020 - Present 
 
Primary Responsibilities 

● Produced solution designs that anchor to IT portfolio standards and ensure long-term operational 
and administrative efficiencies 

● Provided proposals for operational designs with consideration of existing portfolio options and as 
well as new implementation and development 

● Ensured delivery teams were equipped with the leadership and guidance necessary to 
successfully deliver solutions 

● Facilitated operational and technological discussion with stakeholders to ensure optimal project 
architecture and implementation plans 

 
Key Accomplishments 

● Continued implementation of Referral Management solutions 
● Coordinated efficiency measures for integrated patient-reported data points 
● Facilitated improvements to virtual visit workflows and processes 

 
Team Lead - Clinical Applications 
Indiana University Health - Lafayette, IN March 2010 - March 2020 

  
Primary Responsibilities 

● Lead the team of Application Analysts in development and support of clinical applications 
● Managed technical implementation strategy across projects and systems 
● Coordinated with infrastructure and support teams, product owners, and leadership 
● Administered change control programs and managed Epic Data Courier and Epic Kuiper 
● Managed release note process for updates and upgrades 
● Defined and enforced development processes, goals, milestones, deliverables, and tools with 

respect to the overall technology direction and SDLC 
● Developed and implemented solutions for business needs such as team project trackers, 

Occupational Medicine employer databases, and user ticketing requests 
● Developed on-demand and ad-hoc reporting tools for executive leaders 
● Coordinated and executed patient loads for ACO population health management 
● Participated in Lean Rapid Improvement/Kaizen and Vertical Value Stream meetings in various 

roles including Subject Matter Expert 
● Maintained Interconnect and proxy server configuration for Epic Print Service, RightFax, 

e-Prescribing, Epic Lucy, Epic Canto, Epic Haiku, and Care Everywhere functionality 
● Served as the primary contact for all clinical modules in EpicCare Ambulatory 

○ Orders, Navigators, Transmittal, Interfaces, Results Routing, In Basket, Printing and Print 
Server Management, Referrals, Interoperability, Prior Authorization, Data Courier, 
Documentation Tools, Scanning 

 
 Key Accomplishments 

● Developed an EMR-agnostic patient arrival tool to decrease patient abandonment 
● Implemented interoperability features such as Care Everywhere 
● Selected as a presenter at Epic UGM 2012: e-Prescribing 



● Integrated with 3rd-party applications using secure Clinical Context data exchange 
● Completed Indiana University Health Emerging Leaders program 

  
Sr. Clinical Application Analyst 
Indiana University Health - Lafayette, IN December 2007 - March 2010 

 
 Primary Responsibilities 

● Executed project plans and deliverables at the direction of leadership 
● Advised on project direction and priority 
● Consistently delivered on-time and in-budget projects 
● Mentored analysts and managed on-boarding for new employees 
● Developed and maintained interfaces with hospital software 

 
 Key Accomplishments 

● Coordinated software and workflow needs, and integration with new hospital software as Indiana 
University Health Arnett Hospital opened October 2008 

  
Clinical Applications Analyst 
Indiana University Health - Lafayette, IN July 2006 - December 2007 
 
Primary Responsibilities 

● Analyzed user processes and defined change requests and enhancements 
● Performed unit testing and defined functionality standards for quality assurance 

 
 Key Accomplishments 

● Assisted in development of downtime procedure handbooks for application users 
● Developed testing scripts for standardizing unit and integration testing 

 
Clinical Application Educator 
Arnett Clinic - Lafayette, IN February 2003 - July 2006 

 
 Primary Responsibilities 

● Developed and executed training curriculum for clinical applications 
● Created and delivered classroom, virtual, and handout documentation for training 
● Coordinated training scope and scheduling with providers, staff, and leadership 

 
 Key Accomplishments 

● Developed new employee on-boarding documentation 
● Implemented SharePoint site for hosting and organizing user reference materials 
● Developed and managed resource library for employees seeking CEE credits 

  
Technologies ASP, JavaScript, PHP, Python, Perl, .NET, XML, SQL, AJAX 

Epic, Cerner, Epiphany, OnBase, Clarity, Cloverleaf, Sybase, HL7, X12 
 
Certifications EpicCare Ambulatory, Epic Order Transmittal, Epic Referrals, Epic Advanced SmartTools 

Epic Cognitive Computing, Epic In Basket Configuration, Lean, ITIL Foundation 
  
Education Purdue University B.S., School of Technology 


